SUCCESS FROM
ANYWHERE, == /i

Discover the 5 Secrets of -
Effective Remote Work
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Presentation 25 minutes
Q&A 20 minutes

Session will be recorded and available
on-demand following the session
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Get more content at xeniumhr.com/blog
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https://xeniumhr.com/about-xenium/meet-the-team/annie-oxenfeld/
https://xeniumhr.com/about-xenium/meet-the-team/lacey-partipilo
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Establish an equitable baseline for
hardware for people to perform

Stipends for home office equipment

Different roles might require different
hardware
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Pick the right tools for communication and
collaboration across the entire organization -
accessibility & compatibility

Work with teams on what they need to
perform effectively, and involve IT

Integration, efficiency, and secure

Technical support and training



BOUNDARIES &

WORK-LIFE
INTEGRATION

Role model behavior for setting boundaries
and have clear expectations

Give people the tools to create a buffer
between work and life

Encourage breaks and disconnecting






FEEDBACK
LOOP

Ask questions to get feedback

Are you feeling connected
to the team?

What do you need to do
your best work?

Give feedback




PERFORMANCE

MANAGEMENT

Get creative about feedback and
recognition

Move away from annual performance reviews
and toward regular, intentional check-ins

Define what good performance means
(metrics, goals, behavior, etc.)

Shift away from time/activity to
outcomes/results-based performance
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Design your in-person

POLICI ES & expectations
EXPECTATIONS FOR Gonin commonctng
I N _ PE RSO N TI M E why” behind the expectations

Consider a written policy or
playbook for remote and hybrid
work
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COMPLIANCE

e Remote Work Policies

o Hours of work, communication
channels, data security,
equipment usage, etc.

o Clear policies that provide a
framework for what is
expected of employees

Legal and Regulatory
Considerations

o Remote work practices must
comply with applicable labor, tax,
and data protection laws

m Ensure local, state, and
federal legal requirements
are handled



EXPECTATIONS

Communication Protocols Time Tracking and Flexibility

Performance Metrics and Accountability Issue Resolution Procedures

Data Security and Confidentiality



Q&A

SESSION




CONNECT

Get our free resources

Blog: xeniumhr.com/blog
Podcast: xeniumhr.com/podcasts
Webinars: xeniumhr.com/webinars

XeniumHR.com °
info@xeniumhr.com

7401 SW Washo Court, Suite 200 Tualatin, OR 97062 503-612-1555




